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ORGANIZATION

The information can be represented and assembled according to the entity: 

Or temporally by:

���� YEAR

� MONTH
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STRUCTURE

Each data is compared on two levels:

•Parameter planned / annual forecast / budgets

•Parameter of effective implementation / costs

As:

•monthly detailed

•year to date - YTD - on a calendar year base
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Type of Structured data

SOCI – COMPANY

Aggregation Structure (read only data)

AREA – AREA

Aggregation Structure (read only data)

CEOP - OPERATING CENTER

Aggregation Structure (read only data)

COMM – CUSTOMER CONTRACT or CECO -COST CENTER

Type of Structures where is possible to assign costs, hours and activities

(read, update data)



Users and Grants

Every user is granted to operate in one or more Cost Ce nters, If a Cost 
Center is a “father” the user can operate in all “sons ” of that “father”.

XX
Guest

XXXX
User

XXXXXX
Admin

XXXXXXXX
Superadmin

User grants 
and roles

Managing 
Company 
Structure

Import 
from 
Systems 

Unlock 
data

Lock 
data

UpdateMonthly 
Report / 
Export
(only if all Company)

Read



pag.6

from webmail.italtbs.com

Same login (user/password) 
of all other corporate 
systems.



Using Forms

Underlined fields are updatable

Question Mark explains the meaning of the field

Padlock lock ALL data of that month

Green to save, red to ignore update



CONTRACT HEADER 

From Governo
System

To Update by 
user

In the header of CUSTOMER CONTRACT or COST CENTER 
there are short specific parameters that describe the contract. 
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SECTIONS

Data/Information about hours worked

Data/Information about tech issues (PM, CM , …)

Data/Information about INDUSTRIAL budgets and 
costs CONTRACTUAL & HBS (parts, 
interventions, subcontracts) 

Only for “COMPANY” – General data/information about 
employees and Test Equipment in charge of all Company 

Every Contract / Operative Center / Area / 
Company are built with the same structure 
of data.
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STAFF SECTION / HUMAN
RESOURCES

Total Hours spent by all employees in the contract, by TECHS, 
ADMIN and employees with OTHER Roles

Ordinary and Over/Extra TIME 



The parameter
Normalized Interventions per day per Technician

In order to standardize the 
activities evaluation  a score is 
assigned to each activity provided 
(table below divided by Company) 
although without considering the 
complexity of the single 
intervention will review the 
progress of the entire cost center.
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Technical Section

In the Technical Section there are all the activities planned and executed on 
site, divided by activity.
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ECONOMIC SECTION

It intends to compare the budget with the actual cost of various
expenditure items giving the Site, Area Coordinators a monitoring 
instrument based on the order date regarding the directly 
controlled topics of the RP and RCO letting to the "control 
management " the definitive data production, about:

PARTS, EXTERNAL INTERVENTIONS, SUBCONTRACTS

This section is divided in 4 parts:
•Industrial Contract costs NOT RE-INVOICED
(parts, intervent, subcontracts)
•Total Industrial Costs NOT RE-INVOICED
•HBS RE-INVOICED Costs (detailed – parts, 
interventions)
•Monthly value of the stock



Economic  Contractual 
Section

Industrial Contract costs NOT RE-INVOICED
(parts, interventions, subcontracts)

Red when over budget



Total Industrial Contractual 
Section

Industrial Contract costs NOT RE-INVOICED
(parts, interventions, subcontracts)

Red when over budget
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Economic HBS - SECTION

The HBS section concern the re-invoice costs compare to the 
relative extra contract revenues. 


