User manual

TBS Group _
Executive Business Analysis System

TBS GROUP - Dashboard v 0.02b

IT Systems and Scolutions
Copyright {c)2011 - 2012 TBS Group S.p.A. - VAT ITOO7O7060323

Updated 01/02/2012
pag.l



Tielsi8 ORGANIZATION

The information can be represented and assembled according to the entity:

Cost centres
The operative

centres Or temporally by:
The area 9 YE AR

The company % MONTH
TBS Group
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STRUCTURE

Each data is compared on two levels:
eParameter planned / annual forecast / budgets

*Parameter of effective implementation / costs

As:
emonthly detailed

syear to date - YTD - on a calendar year base
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Type of Structured data

SOCI| - COMPANY

Aggregation Structure (read only data)
AREA — AREA

Aggregation Structure (read only data)
CEOP - OPERATING CENTER

Aggregation Structure (read only data)
COMM — CUSTOMER CONTRACT or CECO -COST CENTER

Type of Structures where is possible to assign costs, hours and activities

(read, update data)
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TlB]S

TELEMATIC AND BIOMEDICAL SERVICES

Users and Grants

Every user is granted to operate in one or more Cost Ce

Center is a “father” the user can operate in all “sons

nters, If a Cost

" of that “father”.

Read | Monthly Update | Lock Unlock Import Managing | User grants
Report / data data from Company | and roles
Export Systems Structure
(only if all Company)
Superadmin
X X X X X X X X
Admin
X X X X X X
User
X X X X
Guest
X X




Same login (user/password)
of all other corporate
systems.
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ssed Using Forms

v
Contract _
State: ACTIWE Type: FULL RISK Group: % TBS: 1000 Begin Date:  01/01,2010  End Date: IMn22mz2 Days Tol.:
Surname Hame Business .
Hosp. Type: FLIBLIC » Beds: 386 Soft Ware: SIEC-ITALTI » Work Shops: 1 Leader: CLORY O Leader: LU Unit: Biarmn
v
show Staff Tech: Devices
ghow Technical Year Month Lock Inventory Total? Managed? RV(E)?
-
* Acceptance Tests ¥ 2011 1.719 Total number of defice managed in contract by the TES company 12.892.000
+* Preventive Maintenance
s Safety Checks L] January £y |1.719 1.719 12892000
* FunctionaliQuality *
Checks Febr O 1mg 1719 12,632,000
+ Corrective Maintenance *
+ Consultancy O 1718 1718 12.692.000
show Fconomic L] O |[1mse 1719 12.892.000
. O 17 1.719 12.892.000
O 1719 1.718 12.892.000

Underlined fields are updatable
Questi
Padl

#x%k  Green to save, red to ignore update

Mark explains the meaning of the field
ck lock ALL data of that month



CONTRACT HEADER

In the header of CUSTOMER CONTRACT or COST CENTER
there are short specific parameters that describe the contract.

ACTIVE c“"t”“ FULLRISK  Group: WTBS: 1000 BeginDater OUMZI0 EndDate: 31420012 DysTol__>
—_—
Surname Hame Business _
osp. Type: |PUBLIC ¥| Beds: SoftWare: | S|IC-[TALTI¥|  Work Shops: 1 Leader: CUORYQ Leader: LUIGI Unit: Biomedical

From Governo To Update by
System user



Tislsi-l SECTIONS

Every Contract / Operative Center / Area /
¥ Company are built with the same structure
of data.

show Staff

show Techniﬁ“\, Data/Information about hours worked

show Economic \
m

show General C Info Data/Information about tech issues (PM, CM, ...)

™~

Data/Information about INDUSTRIAL budgets and
costs CONTRACTUAL & HBS (parts,
interventions, subcontracts)

Only for “COMPANY” — General data/information about
employees and Test Equipment in charge of all Company
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STAFF SECTION / HUMAN

RESOURCES

Staff: Hour Work Time

Year Month Lock Tech.2 CMEQ x Tec x Day? Adminz Other?
T 201 1.602,0 1,15 646,5 70,9
[ January | [] 1708 738 0
L] February | [] 2018 48,0 16,0
. March [ 1764 577 26,0
. A O 13835 82k &3
* May [ 2204 748 0.0
. Jure 0 1e30 373 0,0
[ ] July O 1s27 97,2 o0
. Sugust 0 1808 5,0 14
. September  [] 1933 gl 0o
] Octobe O oo i} o
[ ] Movember  [] 1887 55,0 0n
. December | [] 00 00 0,0
| Hours spent by all employees in the contract, by TECHS,
ADNIN and employees with OTHER Roles

Ordinary and Over/Extra TIME
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t]B[s [~ The parameter

TELEMATIC AND BIOMEDICAL SERVICES

Normalized Interventions per day per Technician

target intervy estimation hour
soci ATTIVITY CREDITS cred/day normalized per activity NOTE
EBR G g 24 3 257 target 24 credits day =3 CM per tech day, if hours not registered consider 2 67h per intervention
EBM P 2 24 12 057 target 24 credits day = 12 PM per tech day, if hours not registered consider 057h per intervention
EEM AT 4 24 B 1,33 target 24 credits day = B AT per tech day, if hours naot registered consider 1,34h per acceptance test
EBmM SC 0.8 24 30 0,27 target 24 credits day = 30 SC per tech day, if hours not registered consider 0,27h per safety check
EBM ca 2 24 12 067 target 24 credits day = 12 CQ per tech day, if hours not registered consider 0 67h per calibration
EBR CZ 3 24 g 1,00 target 24 credits day = 3 credits per hour
DEU CM 8 24 3 257
DEU M 2 24 12 0E7
DEU AT 4 24 B 1,33
DEU SC 0.8 24 30 027
DEU ca 2 24 12 oE7
DEU CZ 3 24 8 1,00
CRI CM ] 24 3 2B7
CRI FM 2 24 12 0gB7
CRI AT 4 24 3 1,33 -
R s 0p @ oz In order to standardize the
CRI CZ 3 24 ] 1,00 T . T
GBR oM 5 3 257 activities evaluation a score is
GBR FM 4.8 24 5 1,60 . L. .
GBER AT 4 24 B 1,33
R . 2 assigned to each activity provided
FRA CM ] 24 3 2587 . .
i ¥z : = (table below divided by Company)
FRA CZ 3 24 8 1,00 t t t . . t
ESP CM ] 24 3 257 | h g h h d g h
Esp [ 2 : 287 altnou WItNOoUut considerin e
ESP AT 4 24 B 1,33 H H
ese _Joz o s 0 100 Complexr[y of the smgle
SRB FM 2 24 12 o7 : 1 : I I 1 h
SRB AT 4 24 5 1,33 |ntervent|0n WI reVIeW t e
SRB s5C 08 24 30 027 .
SRB ca 2 24 12 0gE7
e : : = progress of the entire cost center.
POR CM g 24 3 257
POR P 48 24 5 1,60
POR AT 4 24 3 1,33
POR CZ 3 24 8 1,00
BEL CM 8 24 3 257
BEL M 48 24 5 1,60
BEL AT 4 24 3 1,33
BEL CZ 3 24 ] 1,00
SLT CM ] 24 3 2587
SLT ca 5 24 448 167
IND CM 8 24 3 2F7
IND FM 4.8 24 5 1,60
IND AT 4 24 B 1,33
IND CZ 3 24 8 1,00



MEOE S Technical Section

v
Contract _
State: ACTIVE Type: FLLL RIS Group: % TBS: 100.0 Begin Date: o101 22011 End Date: 2202 Days Tol.:
Surname Hame Business . .
Hosp. Type: | PRIMVAT v Beds: | | Soft Ware: SI3C-ITALTl» Work Shops: 1 Leader: | | Leader: | | Unit: Biamedic
L
show Staff Tech: Devices
show Technical Year Month Lock Inventory Total? Managed? RV(€)2
-
+ Acceptance Tests v 2011 517 355 3.533.000
+ Preventive Maintenance
* Safety Checks L] January ] 489 370 3.568.000
+ Functional/Quali
Checks . Feoruary | [ 488 370 3568,000
+ Corrective Maintenance
+ Consultancy L] March O 488 37 3.568.000
show Economic . apri O 4e 7 3568000
o My O 4sm 370 3,568,000
. June O |si7 370 3,568,000
o dy O |si7 370 3,568,000
. sugust [ 817 370 3,568,000
° Septemper  [] 517 358 3533.000
. October  [] 17 388 3533.000
* November  [] 517 358 3533.000
L] December | [ | |0 ] ]

In the Technical Section there are all the activities planned and executed on
site, divided by activity.
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sieis il ECONOMIC SECTION

It intends to compare the budget with the actual cost of various
expenditure items giving the Site, Area Coordinators a monitoring
instrument based on the order date regarding the directly
controlled topics of the RP and RCO letting to the "control
management " the definitive data production, about:

PARTS, EXTERNAL INTERVENTIONS, SUBCONTRACTS

T

Shuw Etafr . . . . . .
chow Technical This section s divided in 4 parts:
<how Economic sIndustrial Contract costs NOT RE-INVOICED
. (parts, intervent, subcontracts)
; pontrect T «Total Industrial Costs NOT RE-INVOICED
+ Stock *HBS RE-INVOICED Costs (detailed — parts,
interventions)

Monthly value of the stock
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Te]s =

TELEMATIC AND BIOMEDICAL SERVICES

show Staff
show Technical

show Fconomic
-

Contract TIC

-
* HES
* Stock

Industrial Contract costs NOT RE-INVOICED

L J

® & & & & & 4 0 0 00

Year

2011

Month

January
February
March
Al

hay

June

July
August
September
October
Movember

December

Economic Contractual

Lock

Economic: Contract detail

Rev?

1.039.079
§9.912
a1.074
99.722
95.552
101.20
99834
95 664
100133
95,740
91.070
6127
0

Budg.
Parts?

76.948

7081
T0E
7081
5.9583
5.9595
5995
59595
5.9583
5.9595
5995
6719
6.719

Cost

Parts?

110357

19.741
9168
135476
15384
72T
7189
g.4a84
10580
4772
723
3402
0

Section

% Parts

c.; I:.lzrts I;’; f‘:;tusz
1934 106
7ET 29
1204 113
2185  |155
285 164
1104 7H
1027 71
1212 |85
1556 108
£8,1 43
1103 84
56,5 44
0,0 A,

Budg.
Interv?

56.461
5.525
5325
5323
5087
50687
5087
2087
5087
50687
5087
4877
4877

Cost
Interv 2

101.082
4.978
4990
G420
5.742
5967
10513
3680
98521
12525
14191
19.933
0

% Intery
C./ Interw
Bg.?
179,0
934
93,7
1581
1128
1172
206 5
72,3
1330
2521
2784
409,1

o0

% Intery
Bg.Rev?

a7

55
B,1
a4
&0

]

10,5
a7
9

133
155
231
BLA.

Red when over budget

parts, interventions, subcontracts)

Budg.
Sub.Contr? Sub.Contr?

33.748
3.068
3068
3065
3.065
3.068
3068
3065
3.065
3.068
3068

Cost

17.908
1.273
1.365
1.691
1.640
1714
1689
1727
1.561
1.526
1124

% Sub.Contr

Sub.Contr

53,1
414
444
551
534
55
550
56,2
0
4a7
6 6
G4 5
o

% Sub.Contr
Budg.Rev?

1.7

1.4
16

16

17
15
15

1.7

15
15
12

30

[N



TlB (S|~ Total Industrial Contractual

TELEMATIC AND BIOMEDICAL SERVICES

Section

show Staff Economic: Contract TIC
M e ) Reed nuT.;g.? UL EDEE Cu;ﬁﬂ-}r:l?:lg.? c;;tggu?
show Economic = = =
: Contract detail v 2011 1.039.079 167157 229347 1372 221
* HBS . January 59.912 15474 25952 167 3 28,4
# Stock
. February 51074 15474 15523 100,3 18,1
. March 99722 15.474 25 587 165,3 255
. april 95 552 15153 22 766 150,2 238
. May 101201 15153 15 408 101 & 152
. June 99 554 15153 19,391 127 8 19,4
. July 95 554 15153 13591 91 B 14,0
. August 100433 15153 22272 1453 222
. September 95740 15153 19123 1261 19,4
. October 91 070 15153 23038 1520 252
. Mavember 86127 14564 26 356 179,7 30,6
L December 1] 14 BE4 1] 1] LA,

Red when over budget

Industrial Contract costs NOT RE-INVOICED
(parts, interventions, subcontracts)



Te]s =

TELEMATIC AND BIOMEDICAL SERVICES

T

show Staff
show Technical

show Economic
+ Contract detail
+ Contract TIC
-
# Stock

v

»

® & & & & 00

Economic HBS

Year

2011

2010

Month

January
Fehruary
harch
April

May

June

Jully
Angust
September
October
Maowember

December

Lock

Economic: HBS

Rew?

99147
23.03
5.343
12.525
9.104
756
§.657
6.807
5.850
G867
6.814
g.520
a

106.774

= o o o o o o o o o o o o 9 =2

43.249,1
0923
60838
7880
29717
3262
3787 A
15795
3.278,2
3476
7295
10993
]

65.600,6

- SECTION

= o o o o o o o o o o o o 92

Costinte Extrac?
1.388,2

4059

ga7
238

5881
24563

6.683

The HBS section concern the re-invoice costs compare to the

relative extra contract revenues.
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